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Country/entity
 
Colombia

 

Region
 
Americas

 

Agreement name
 
Acuerdo No. 11 - Renacemos Por La Paz Y Las Transformaciones Territoriales De Nariño Y
Putumayo  

Date  30 Jun 2025  

Agreement status  Multiparty signed/agreed  

Interim
arrangement

 Yes  

Agreement/conflict
level

 

Intrastate/local conflict 

Colombian Conflict (1964 - )

 
The Colombian conflict is really a set of conflicts and the peace agreements reflect both
different processes relating to different conflict groups and dyads, and processes taking
place at different times in a complex peace process history. The Colombian civil war has
its roots in the late 1940s and the violent infighting between liberal and the conservative
factions. Emerging from the liberal tradition with a thorough grounding in nationalist
communist ideology, the Revolutionary Armed Forces of Colombia—People's Army
(FARC) began its armed insurrection against the Colombian government in 1964. Other
left-wing guerrillas emerged as well, most notably the socialist/populist M-19, which
would later be integrated into the formal political system in the peace process of 1990s;
the National Liberation Army (ELN), which has strong roots in liberation theology, and
the Maoist Ejército Popular de Liberación (EPL) (also part of the 1990 process, less
successfully). Several stages of peace processes were undertaken by the various sides,
which were further complicated by the emergence of right-wing paramilitary ‘self-
defence’ forces. The peace agreement between the Colombian government under
President Uribe and the main alliance of the paramilitary groups, the United Self-
Defence Forces of Colombia (AUC), concluded in 2005 and is still heavily disputed as
several remnants are still active, but now subsumed under the heading ‘Bacrim’ (Bandas
criminales). In addition, FARC and ELN maintain a military presence, but both
demonstrate a strong interest in completing successful peace negotiations with the
government, with the most recent agreements being between FARC and the
Government. 
Close 
Colombian Conflict (1964 -

)   

Stage  Implementation/renegotiation  

Conflict nature  Government/territory  

Peace process
 
Colombia VII - Petro Peace Dialogues with the Coordinadora Nacional Ejército
Bolivariano (CNEB)  
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Parties

 

For the Government of the Republic of Colombia:

Armando Novoa García (Chief Negotiator)
Jaime Ariza Girón

For the National Coordination of the Bolivarian Army (CNEB):

Walter Mendoza (Chief negotiator)
Andrés Allende
Bladimir
Jairo Marín  

Third parties

 

Witnesses - Community Representatives:

Fray Martin Boyja (readable signature)
Three additional community representatives (signatures illegible)  

Description

 

This is an implementation agreement within Colombia's ongoing peace dialogues
establishing detailed modalities for transitioning CNEB members to civilian life through a
comprehensive program. The agreement focuses on replacing 7,500 hectares of coca
cultivation with cocoa production in Tumaco and Roberto Payán municipalities, with
specific financial commitments of 8,000 million pesos for the initial 1,000 hectares and
20-21 million MCTE pesos per hectare for the cocoa project. The program emphasizes
community autonomy, includes conflict de-escalation measures such as anti-personnel
mine clearance, and establishes concrete timelines for georeferencing, census activities,
and implementation phases beginning July 2025.  

Agreement
document

 

CO_250630_Acuerdo_No._11_-
_Renacemos_Por_La_Paz_Y_Las_Transformaciones_Territoriales (opens in new tab) | 
Download PDF  

Agreement
document (original
language)

 
CO_250630_Acuerdo No. 11 - Renacemos Por La Paz Y Las Transformaciones Territoriales
De Nariño Y Putumayo (opens in new tab)  

Source of
document

 

https://www.consejeriacomisionadadepaz.gov.co/prensa/Paginas/Acuerdo-No-11-
Renacemos-por-la-paz-y-las-transformaciones-territoriales-de-Nari%C3%B1o-y-
Putumayo-30-de-junio-de-2025.aspx  

Groups 

Children/youth  No specific mention.  

Disabled persons  No specific mention.  

Elderly/age  No specific mention.  
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Migrant workers  No specific mention.  

Racial/ethnic/
national group 

 No specific mention.  

Religious groups  No specific mention.  

Indigenous people  No specific mention.  

Other groups  No specific mention.  

Refugees/displaced
persons 

 No specific mention.  

Social class  No specific mention.  

Gender 

Women, girls and
gender 

 No specific mention.  

Men and boys  No specific mention.  

LGBTI  No specific mention.  

Family  No specific mention.  

State definition 

Nature of state
(general) 

 No specific mention.  

State configuration  No specific mention.  

Self determination  No specific mention.  

Referendum  No specific mention.  

State symbols  No specific mention.  

Independence/
secession 

 No specific mention.  
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Accession/
unification 

 No specific mention.  

Border delimitation  No specific mention.  

Cross-border
provision 

 No specific mention.  
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Governance 

Political
institutions (new or
reformed) 

 No specific mention.  

Elections  No specific mention.  

Electoral
commission 

 No specific mention.  

Political parties
reform 

 No specific mention.  

Civil society 

 

2. The government will prioritise two types of items: 
...
The DSCI will evaluate the technical and financial components for the definition of the
disbursement of resources, conditional on compliance with the established agreements,
for the benefit of the communities, with the empowerment of their autonomy and
through a collective administration structure. 
...
4. The georeferencing and census will be carried out in the Agricultural Community
Councils of Patía, Patía Viejo, Progreso, Catangueros, Unión del Río Chagüí, Río
Mexicano, Integración Telembi, and the territory known as ‘La Ensenada’ between 7 July
and 7 August 2025, following consultation with the community councils and
communities present in the territories. 
...
6. In developing the territorial transformation agreements, the DSCI has advanced the
participatory process for defining the substitution programme ‘Renacemos’ (We Are
Reborn), for which the CNEB will respect the autonomy of the communities during the
implementation of the agreements to be signed. 
7. The programme will be implemented through a substitution agreement signed
between the DSCI and the community.  

Traditional/
religious leaders 

 No specific mention.  

Public
administration 

 No specific mention.  

Constitution  No specific mention.  

Power sharing 

Political power
sharing 

 No specific mention.  

Territorial power
sharing 

 No specific mention.  
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Economic power
sharing 

 No specific mention.  

Military power
sharing 

 No specific mention.  

Human rights and equality 

Human rights/RoL
general 

 No specific mention.  

Bill of rights/similar No specific mention.  

Treaty
incorporation 

 No specific mention.  

Civil and political
rights 

 No specific mention.  

Socio-economic
rights 

 No specific mention.  

Rights related issues 

Citizenship  No specific mention.  

Democracy  No specific mention.  

Detention
procedures 

 No specific mention.  

Media and
communication 

 No specific mention.  

Mobility/access  No specific mention.  

Protection
measures 

 No specific mention.  

Other  No specific mention.  
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Rights institutions 

NHRI  No specific mention.  

Regional or
international
human rights
institutions 

 No specific mention.  

Justice sector reform 

Criminal justice and
emergency law 

 No specific mention.  

State of emergency
provisions 

 No specific mention.  

Judiciary and
courts 

 No specific mention.  

Prisons and
detention 

 No specific mention.  

Traditional Laws  No specific mention.  
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Socio-economic reconstruction 

Development or
socio-economic
reconstruction 

 

Socio-economic reconstruction→Development or socio-economic reconstruction→Socio-
economic development 
During this session, the delegations reaffirmed their commitment to the programme “We
are reborn for peace and territorial transformation in Nariño and Putumayo”, which is
aimed at transitioning to legal economies, replacing illicit crops, developing the territory
and the transition to civilian life for members of the CNEB. 
...
1. On 3 July 2025, a technical meeting will be held to review the extensions of the
polygons where the transition to legal economies will take place, through the
substitution of 7,500 hectares of coca leaf in the areas of Tumaco and Roberto Payán,
which are part of the commitment to replace 15,000 hectares established in the fourth
cycle of dialogues. 
...
2. The government will prioritise two types of items: 
a. A value of 8 000 million pesos for the process of replacing income from 1 000 hectares
of coca with 1 000 hectares of cocoa in 2025, which will be carried out in the
municipalities of Tumaco and Roberto Payán and will form part of the 7 500 hectares
previously indicated. 
...
b. An approximate total value of between 20,000,000 and 21,000,000 MCTE pesos per
hectare for the cocoa production project covering 1,000 hectares, without prejudice to
the management of financial support related to environmental protection, which will be
coordinated with the Ministry of Environment and Sustainable Development. 
...
income substitution, economy substitution and complementary goods, which constitute
elements for territorial transformation and transition to licit economies;  

National economic
plan 

 No specific mention.  

Natural resources 

 

1. On 3 July 2025, a technical meeting will be held to review the extensions of the
polygons where the transition to legal economies will take place, through the
substitution of 7,500 hectares of coca leaf in the areas of Tumaco and Roberto Payán,
which are part of the commitment to replace 15,000 hectares established in the fourth
cycle of dialogues. 
...
2. The government will prioritise two types of items: 
a. A value of 8 000 million pesos for the process of replacing income from 1 000 hectares
of coca with 1 000 hectares of cocoa in 2025, which will be carried out in the
municipalities of Tumaco and Roberto Payán and will form part of the 7 500 hectares
previously indicated. 
...
b. An approximate total value of between 20,000,000 and 21,000,000 MCTE pesos per
hectare for the cocoa production project covering 1,000 hectares, without prejudice to
the management of financial support related to environmental protection, which will be
coordinated with the Ministry of Environment and Sustainable Development.  

International funds  No specific mention.  
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Business  No specific mention.  

Taxation  No specific mention.  

Banks  No specific mention.  

Land, property and environment 

Land reform/rights 

 

Land, property and environment→Land reform/rights→Land reform and management 
1. On 3 July 2025, a technical meeting will be held to review the extensions of the
polygons where the transition to legal economies will take place, through the
substitution of 7,500 hectares of coca leaf in the areas of Tumaco and Roberto Payán,
which are part of the commitment to replace 15,000 hectares established in the fourth
cycle of dialogues. 
...
2. The government will prioritise two types of items: 
...
b. An approximate total value of between 20,000,000 and 21,000,000 MCTE pesos per
hectare for the cocoa production project covering 1,000 hectares, without prejudice to
the management of financial support related to environmental protection, which will be
coordinated with the Ministry of Environment and Sustainable Development. 
...
a) Definition of polygons; 
b) establishing exact hectares, commitment to crop reduction and components:  

Pastoralist/
nomadism rights 

 No specific mention.  

Cultural heritage  No specific mention.  

Environment  No specific mention.  

Water or riparian
rights or access 

 No specific mention.  

Security sector 

Security
Guarantees 

 No specific mention.  

Ceasefire  No specific mention.  

Police  No specific mention.  
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Armed forces  No specific mention.  

DDR 

 

Security sector→DDR→Demilitarisation provisions 
As part of the commitment to comprehensive de-escalation of the conflict, information
will be collected on the presence of conventional and non-conventional material, such as
anti-personnel mines (APMs), unexploded ordnance (UXO) and improvised explosive
devices (IEDs). 
Security sector→DDR→DDR programmes 
During this session, the delegations reaffirmed their commitment to the programme “We
are reborn for peace and territorial transformation in Nariño and Putumayo”, which is
aimed at transitioning to legal economies, replacing illicit crops, developing the territory
and the transition to civilian life for members of the CNEB. 
...
2. The government will prioritise two types of items: 
...
income substitution, economy substitution and complementary goods, which constitute
elements for territorial transformation and transition to licit economies; 
...
5. This process will serve as a roadmap in the Comprehensive Training and Temporary
Location Zones so that CNEB members can act as a transformative force for peace,
facilitating their reintegration into civilian, social, working, cultural and educational life.  

Intelligence
services 

 No specific mention.  

Parastatal/rebel
and opposition
group forces 

 

During this session, the delegations reaffirmed their commitment to the programme “We
are reborn for peace and territorial transformation in Nariño and Putumayo”, which is
aimed at transitioning to legal economies, replacing illicit crops, developing the territory
and the transition to civilian life for members of the CNEB. 
...
2. The government will prioritise two types of items: 
...
5. This process will serve as a roadmap in the Comprehensive Training and Temporary
Location Zones so that CNEB members can act as a transformative force for peace,
facilitating their reintegration into civilian, social, working, cultural and educational life. 
6. In developing the territorial transformation agreements, the DSCI has advanced the
participatory process for defining the substitution programme ‘Renacemos’ (We Are
Reborn), for which the CNEB will respect the autonomy of the communities during the
implementation of the agreements to be signed.  

Withdrawal of
foreign forces 

 No specific mention.  

Corruption  No specific mention.  

Crime/organised
crime 

 No specific mention.  
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Drugs 

 

During this session, the delegations reaffirmed their commitment to the programme “We
are reborn for peace and territorial transformation in Nariño and Putumayo”, which is
aimed at transitioning to legal economies, replacing illicit crops, developing the territory
and the transition to civilian life for members of the CNEB. 
...
1. On 3 July 2025, a technical meeting will be held to review the extensions of the
polygons where the transition to legal economies will take place, through the
substitution of 7,500 hectares of coca leaf in the areas of Tumaco and Roberto Payán,
which are part of the commitment to replace 15,000 hectares established in the fourth
cycle of dialogues. 
...
2. The government will prioritise two types of items: 
a. A value of 8 000 million pesos for the process of replacing income from 1 000 hectares
of coca with 1 000 hectares of cocoa in 2025, which will be carried out in the
municipalities of Tumaco and Roberto Payán and will form part of the 7 500 hectares
previously indicated. 
This is without prejudice that the delegations, subject to the opinion of the DSCI, may
decide to extend the pilot programme to municipalities such as Olaya Herrera, Francisco
Pizarro and Magüí Payán, among others. 
...
b. An approximate total value of between 20,000,000 and 21,000,000 MCTE pesos per
hectare for the cocoa production project covering 1,000 hectares, without prejudice to
the management of financial support related to environmental protection, which will be
coordinated with the Ministry of Environment and Sustainable Development. 
...
income substitution, economy substitution and complementary goods, which constitute
elements for territorial transformation and transition to licit economies; 
c) signing of substitution agreements; 
d) commencement of the implementation of substitution agreements, beginning with
the first payment and delivery of production kits. 
...
6. In developing the territorial transformation agreements, the DSCI has advanced the
participatory process for defining the substitution programme ‘Renacemos’ (We Are
Reborn), for which the CNEB will respect the autonomy of the communities during the
implementation of the agreements to be signed. 
7. The programme will be implemented through a substitution agreement signed
between the DSCI and the community.  

Terrorism  No specific mention.  

Transitional justice 

Transitional justice
general 

 No specific mention.  

Amnesty/pardon  No specific mention.  
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Courts  No specific mention.  

Mechanism  No specific mention.  

Prisoner release  No specific mention.  

Vetting  No specific mention.  

Victims  No specific mention.  

Missing persons  No specific mention.  

Reparations  No specific mention.  

Reconciliation  No specific mention.  

Implementation 

UN signatory  No specific mention.  

Other international
signatory 

 No specific mention.  

Referendum for
agreement 

 No specific mention.  

International
mission/force/
similar 

 No specific mention.  

Enforcement
mechanism 

 No specific mention.  
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