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Final Report of the Inter Church Committee on Peace
and Reconciliation Mission to Magwi County.

e

1. Background

In October and Newember this year 201 1, vislent clashes erupied in several

localities of Magwi County, invalving mostly Acholi nnd Madi, These clnakes
nesulied en

Five (05} known deathn (one Acholi and four Madi)

Chie (0] person missing and presumed dead

Eeveral houses and property were destzoyed from both sides
Displacement of significant sections of the popuation on both sides.

A deepening feeling of mistruat, bigotry, bilter recrimsnations A
rooted animeasities among the sisterly Acholi anc Madh Communities in
Magw County and elarwhere

mwmmﬂﬁmmqmmemmm
Mlﬂ:dtﬂ:ﬂ]ﬁrﬂhlmﬁmuqlh:mdfnﬁn'm ’
During the S50 missson to the aren, the populstson expressed & strong desére
to see the Church take the lead in facilitating & peace and reconciliation
process between the Achol and Madi comnaunatees. o "';"r
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1t ks in thia regand that the Inter Church ﬂmmﬂﬂﬁmh.'

jerved 40 A8 1CC convensd & broad based consultntive Mmecling on the 1R
and 19% of Novembes :H“llr'! the canlerence hall af the Cathalic Dsticene of
Tarit. This conaulialive meeling brecuaght together the (oo and Achobi and Musdi
vemmainity lenders based o Taris LINMISE, UNHCR and the KCA nitended as
obaervers. The mecting was opened and closed by representtives af ihe
Oovernor of Eastern Equatoria State - KBS ﬂumnm:ruprq its
blessings 1o the Commitiee and provided |1 with material and financial support,

mhmﬂﬁﬂrﬂtﬂlmmtﬁmuriuﬁnﬁmtmﬂmiﬂdm

wﬂm“dﬁmmmlhmﬁlktzw-umhﬂmm:ﬁ&d
oulcomen:

b. After inlenae brainstorming and deliberations, the moeting identified four

[C4] lasisrs an being the triggers of the October/ November 201 | clashes. The
iswues are:

UNMIES and UNHCR Were co-apied inbo the loam in an observer and adviscry
capacity. This team was gven s tevma af reference an fallows:

*  Undertake an inlensive terisr of Magwi County, capecially the conflict
mmrﬁhﬂnmmhﬁnmm
based on the four [04) core fssues above, appeal fo- peace and calm and
pave the way for reconciliation, _
b Mmm”m{m“hm.
eollate and analyze as much dats and information as possible
condlect, especially with regard 1o the lour core issey
1} abowve.
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localien of Magwi town, Crwrinykibiul, Abars, ﬂpnn.hnm.mmw. Mali, and
m;l_ﬁ.hmhﬂﬂﬂmddmmmhﬂhnnhn M gali

and Amcs) Junciian.

The findirsgs. of I:Im!-m,lﬂﬂlhurmlm:ﬁhlﬂnnm..md
mmmhwmmhﬂmunmhﬂmﬂm
mmmﬂmﬂumhﬂhﬂ,w:w lh-mhtunnHIH-
Feport.
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For ease of referenes ﬂhimﬁmmrwmﬁtmﬂhmhﬂn the four
mmhﬂﬁl’nﬂﬁuﬁlﬂn 18% yng 19% November
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Irom Pagzni 1o Amely]
Jimction  and subaeguent alempls by the Oevernment and some
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and Madi  comeuniijes
defrarcation as n play by the Achok o




5" mwm,gmﬁﬂu mcding wiodmoe among beth comemunities

rhe team found 1P fellowing:

fhere I8 B pervasv feeling woithin both communities that some
ynicrupulkeas pp]ll]::iun:-.. clders and mibkary officern am imciting hatred,
dvisions and problezs amorg and between their communitees. [n both
the Acheli and Madi ares, spocific namca of such persens were dted. A
wratten “ist of soms of the names had earider been handed over 1 300
rear that visied the anca in the Gref week of November 201 1.

+ Soecin] mEMENN was mzde ol the caxe -:I[m_'l"l'ld-!- Eemteman
was alfegedly found in possession of a frearm in the locality of Opan,
apprebended By the coenmunity ared then hapded over to Bhe poliss &=
Pageri. Mo is alleged to have "confeascd” that the firearm found in his
prasesmon was gveh 1o him by a well knsen semior arrmy officer of
Acholi cxiraction. Soon afier the alleged econfessioc, WIS

- [orockully remeved fremm police custedy by the Jormer
&nd wken o Tonl, =
subseqiently released. The same ts said bo e behind the wave of

was
killng o Medi people that followed his relesse, The Madi point o the
ifeam MikRocs namsandisg b feicas as bortber prool of the
invelvemnent im the conCiet of Mighly placed and powerful people

 Hicded on hses scchkizes bolk cammianitbes called for the imesnedinee
npprehensiecy and prodecuien of e perpelraless o the wiolert acts
(misrder, araon, destruction, phesical assault, lesting eiz] tha® were
pesprizated durng the October! November 3011 clashes

A Diher Belsted [smoen

While on the grousd the ICC Team wak presented wilk other asues not within
the fenir (4] core lssaes bub relevast 10 oty its torms of weference asd the
canfliet i grneral. These wers:

ir-hm&mmusm.mmﬁwmrhmﬁuam

Mirr tonducting intervecws with some of the ol servamin and W00 stall
Demtem who were based in Magwi County Hradguarrrs during the crises
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arrested and made t0 answer for their crimes before any pesce and
reconciliation can begin. They also insist on the fecovesy and peoper
burial of their missing dead. On the Achol side, the emphasis wat on
the recognition of wrong dolng and call for justice from Beih sides an 5
sign of the beginning of the healing and reconcliation pEecE sy,

3 The Acheli and Madi commumities were in faver of a peace and
meeunciliation conferemce &5 long as it [ held etaide Magwi County.

4, Some sections of the Madi community want io krow the puaraniee of the
carrent ICC led peace and reconciliation initiative that it may ke violated
like the 2005 Episcopal Chusch of the Sudan (ECS) led initiative 1o
resalve ooce and for all the conflicts between Acholi and Madi. The
gutceme of that initiative was the signing of the Acholi and Madi Pesce
and Reconciliabion Agreemeni (AMPRA] i which both communities
prostitod not wo spill cach other's blood.

5, Beth communitics strongly hold the view that; any Ffuture conflict

between them can be avolded enly if proper ateps are taken to clearly
demarcale their commen boundary,

6, The cenllict between Acholi and Madi ek the disncnasion it d2d bocause

ol negatve unduc edernal inlluences from elites copocially vin phone
ealle and thie vermgt,

The conflict has decp-rooted pobitcal mouvations borne of the desire of

PolticiAnS o try to widen their influence fspace through the creation of
electoral constituencies.

& These s the imperstive need for the EES Government ba awyslematize
procedustes e Uhe creation of new administrotive/ local govermment unics
and to clanify the staras of some. A case in point is that of [wire Payam,

The prople of Mok alleged that there was an il of peopls 1o the Amelel
Junction ared and that new hewuses/ siruchares were being constrycted.
mﬂﬁﬂmﬁﬂuﬂmﬁfmdmt*“m 1z kg
unfourded, However, the tcam moted the eonstruction of & couple of

hﬂﬂmhj'pmpkiﬂlmm]#uﬂdcmhlhtmbchm the
confbet brokes sk,

5. Recommendatlons

9




 the bght of the above fndings and obscrvations, the following
recommendations are made as the way forward towsrds finding durable peace
sd recondilinkion between the Achola and Madi:

5 1. Recommendagions to the Government of the Repeblic of South Sudan

Censiderng that community land disputes and daspuite over esmmunity
boussdarics. poses a serious threat to peace, siakility and the Oevernment's
vmon of prosoting peacelul coexisience between the peoples of Seuth Sudan:

moung that the SPLA has been cited os being involved im the shooting to death

of twa civilians and the wounding of aneither durning the Oclobor disturbances
n Mol Tualoare:

The 1CC rocemeonds the (elkmung:

I. Thai the CGovernment of the Republic of South Budan mkes urgcnt
measures o resobve all pending comeseny land disputes meluding the
long standing dispute betwern the Acholl and the Madi. In s repard

the Geovemment i wrged o speed wp the revision of the Land Act and
caunr il Enaediats isplemen baon.

. That the Minister of Defense and the SPLA Gencral Headgquartess speed
up the investsgation inito the cicurestances that led o thee fawl dhoocing

of two civilans and the wounding of another during the Octeber
imcdenis at Baoli Tukure with the veew o bring the porpetralors o jasiice
through due procces of the bawr,

S.2 Recommendaions {0 the EES Gesermmamil

5.2.1; On the Isrue of Restorative Justice:

Affirmning that mo geriuine peace, healing and recantiliation o posaible without
resiorative justice;

Recopniring that tree justice can enly be poasable through dus process and the
rule of law;

The tCC 4 & church group associates itsell with the ory for justice coming from
the aflieted communilies. To this ¢ffect the ICC recommends:

L. The Covernment of Eastern Equatonia Siate sel up 3 Jeant Invralggative
Task Force comprisang of & Legal Adminigtesiores ath Sudam Police




oot [33PF) Detectives, Unided Natiems Police (UNPOL) and UNMISS
Human Rights Cfficers 16 carry oul o therough investigation of the
erimingl acts  (murder, amon, loting, assault, ntimidation and
harassment, digturbance of the public peace, depredation by band e
commétved during the violent incldents of Octaber and NovemBer 2011 in
Magwi County. Bascd on e results of theso investigaticns, all those
suspecied of having committed ar abetied the comméssion of viclent
erimes should be brought 1o justice. This Investigntion may be casried
out withoul prejudics 1o any ongoing peace and seconciliation initiatives
wndertalen by the ICC or any cther group,

2. While pastice is being pursisd it is highly recommended that the EES
Gerernment conslders the possibdlity of asalsung these who losl dear
ones in the conmllict, eapecially the children they have lefi behind
Hamardianan sid abould also be extended 1o the displaced persons with
specific anention being pasd to the mother who gave birth in the busk

3. Displaced larmilies should be granted free access and, where poasible,
escarted o their gardens to harvest their crops.

£.2.2; On the Issue of Barder Demareation and Creation af New Local
awerament talis

Moting that the |ssue of border dermareation i inexwtricably linked to the
demand for new becal government adminlstrative units:

Hirdld of the [act that boaly communities have divergent views an how their

eommon barder and the bordess of any future county for the Acholi and Madi
arra should be demarcaned:

Considenng that neither 19 January 1956 nor treditianal rituals are vishle and
mitually acceplable mechaniams for resolving the border dispute:

Recalling the obscrvations of the Fact Finding Commitiee set up by the
Goverrer of EES 1 look into the Ackeli and Madi Border DMsgrute af
Septessber/ October 2010 with regard to the creation of Iwire Payasm:

The ICC recommends the following:

|, The Acholl and Madi barder dispute should be referred to the statutesy
ergana of band (barder dispute provided foe i the existing begislation. Any
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ruding from the sutulecy ofgan Fencefanh be binding on both partca,
and shall remin in fonce

 ghe creation ol now local geveimment units purely alang tribal/ sthale
times is strongly desoouraged, as this willl further frscticnalize and
Iragilize Lhe yeung nation. With the same breath, the ICC cnsticns
sgainal e croslien of new local government wnits withoul proper
consultanons with stakcholdor communibes; and withoud respoct for the
procedure apelt sut by the law,

3, The exact siabus of e needs lurther danicaton rom the EES
Ceovernment, giver the [act that nis “approval® on 30 /043010 was in
wolaton of the provisions of Presidential Order Ko, 0062010 of March
2, 3010 grang puicelines for careiner OS5 Mirisiers and State
Gaowernor [ Minisiers. Section 3.2 () of the alocementioned doctor
expresaly forbade Caretaleer Geernors [ram ehanging administralive
boundaries, names or locations of the ssat for kacal government councils.
twire Payam “approval” was during the period covered by this decree,

£.2.3:0n the lcrur f the Demareation of Amefe) Junction

o

Th:mcﬂkuﬂutdddimunhmmhdwhgpﬁuuw}
Junction to guarantes peace afd sccurity of the cotizens in the area. The
POC urges U guvernanenit 10 order & masdalory halt to all eenstruction af
Brases andfof structures unbl such & ome the status of the area would
harr been clarified. Howevoe, the IOC strongly recommends that any futare
demarcations should be carried oul ondy afler propor conswliations with
stakcholder communites and in an opon and owhsparent manscr,

5 1: Recommendatizng to the leaders of the Acholi and Modi Cemmuninies

Recalling chat the recent Acholi ard Mads conflict was exscerbated by the:
negative influence of the externs) elae:

Fisting ihat some of the rost causes of the conflict are politically-driven:
The ICC: |

* Calson elders, politssians, and opinion lesders of (5 Acholi and
Madi peaple to refrain from inciung thesr populations io vielenec:




. Cauticss these leaders Sganst using velente as a means of achieving
polibeal geals;

., Encowrmges the leadors to work wath the government ard other
inaeressed agencies to intenslfy €ivic education for their reapective
poprulations, espetially the youth,

5 lei:' the creaizan, andoy m:al.:l-p:-nri-ﬂﬂ:n'lf.‘ﬂ,-u-l'l..lﬁht
Aeholl sad Madl Stapdlng Committes of Elders based on previous
experierces arvd practces. This Standing Commatioe shall regualarty
meel w0 discuss isvues of munasl anterest to their commuritses and
defuse beevaions brfore they escalate.

5 4. Recenmerdanions to the General Acholi and Modd Commumines.

Wrm:uirmﬂ-ﬂgh.ﬂﬂuﬂﬂ wfifl Eultural bords that band e oo

CRTURLERIT e,

Rrzalling that both communities have docp-reoted bWood and kenihip bes
ferged ather decades of cocmibenoe. mingling ard intceharmage;

Holng thal Bl even the creames of Fcparulc tolned od Use Achall and Mada
Ercad e break these Les;

Recognizmng that no peace asd recoacilinnen 820t is poasibic withoul the
cormamoimeni of the pepral stion:

T 100

Extends its sincere gratifude to the people of Magwi Town, Owinyldbud,
Abara, Dpan, Pagen, Mugali, Simule, Mali, Ay ln and Asefe) junciion

for welcomning the ICC team and aceepling 15 engage in frank and apes
dualuzgar

LUsges the pepulstsn of Mags Counfy to conbsue 16 wark with the 100
ard 2ther orgararations to find o lasting wolution o thew prables;

Admanighes e youths 1 denounée and roect any polibcizns, leaders
axed clders envciung them to violence,

Reiterafes ns call for peace, calm and reconcilistion made 16 the poople of
Magwi Cousty s por s comeanegod of 190 Mosmmber 2011,

1
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4.0 planncd Actions fer ICC Tasm

Aware of the demands of the Magwi County communities 1o see peace and
mﬂ"“,m artions taken Wery s0on; thie [CC teasm alfier Eouuring, aad listening
ta Achali and Madi commiunitics on their ways forsard e finding durafble and
lasting prace adopted the fecammendations én ways forwards by the Achals ;
and the Madi communitios en 15% December 3001 in Torit; Eastern Equatorns

Stale,

The ICC Team then st up three action 1eams o further wark on enlightening
the twa communitica an the nesd 10 hold & peace and recancilation conference
soon belore they eall on the Consultative Conference 1o final discussions on
Peace and Reconciliation in Magwi County based on their report detailing the
ways forward recommended by the two communites for Anding a durable and
lastng peace and reconcilintion between them. The actions and tcams are:

I. Juba Defegation

This delogatien leaves [er Juba on 200 Decomber 201 1 and refums o
Torit om 22= Decernber 2011, The delegation compriscs of the Eplscopal
Church of the Sudan (ECS) Bishop, the Assistant Bishop of the Afriea
Inland Church (AICK and cne member each of Acholl and Mads
comanuniaes of Ltha iCC, In Juba the delegation will brief members of the
Acholl and the Mad esmsmunitics there on the wark of the ICC peace and
recomcilintion team to Maogwi County 1o eatablish their -'I-'Llﬂ-r!ll'_rn-nu-u-n
wiys forward to those obtained froan the two comimunitios in Magwi
Count itscll. In addition they will seel and obadn all documents
portasung o [acts findings and peace from the ather grodips invoived in
pekte And reconciliation in Magwi County,

2. The Enlighten teawis o both Achofi and Madi eommunitics

There will be twa delegations cne for the Achali community and onc for
the Madi community. Each delegation will comprizge of & clengy and mwe
members of the respective communities 1o go o their community to
enlighten them on the suggested ways lorward for Gnding durable and
lasting peace and reconoiliation, with the view 1o finding sorme
compromases on the preconditiona they put befare peace and
reconciliatien conference can be held 1o end m: candlscts brtween them
e find a durahile and lasting peace and roconcikast

i3
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